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NATIONAL SECURITY AND o3 - - .
INTERNATIONAL AFFAIRS DIVISION - - ,%.

~ Hi

The Honorable Lawrence J. Korb, Jr. 128842
Assistant Secretary, Manpower,

Installations and Logistics
Department of Defense

Subject: Potential For Improving Depot Maintenance
Procductivity Measurement and Reporting
(GAO/GGD~-85-49) )

Dear Dr. Rorb:

On December 18, 1984, we briefed your principal deputy,

‘Mr. Jerry L. Calhoun, on the results of our review of produc-
tivity measurement and reporting systems £for the Department of
Defense's (DOD; Cepct maintenance activities. This letter sum-
merizes our findincs andé proposels ané ccrnfirms cur cnéerstandéing
of the acreements reached {see enclosure! zs & result cf our
briefing. '

Tne Cffice of the Secretary of Defense (USD) currently uses
the Defense Productivity Program Gffice (DPP0O) meeasurement syStenm

-

ocu
to collect depo: ntenance oroductivity data from each of the
military services. This information 1s reported to the Bureau of
Labor Statistics (BLS) for inclysion in its Federal Government
Productivity Summary Data Package. However, DPPO offic1als'have
described the data thev receive from the services as incon81§~ .
tent, incomplete, and potentially unrelizble., We do not believe
this data meets the needs of defense maintenance and resource
managers. For example, an OSD Comptroller officiel told us the
DPPO data is "virtually useless® for CSD Comptroller management
purposes.

M rt

We believe that another system functioning within_DOD—~the
Depot Maintenance and Maintenance Support Cost Accountlng and
Production Reporting System (DOD 7220.29-H)--could be used to
develop more consistent, complete, and reliable product1v1;y
data, thereby better serving OSD's external reporting r
and its internal management needs. The DOD 7220.28-% =
been primarily used to accumulate depot maintenance COS
review budget allocations.
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On the basis of our audit work at one aviation maiqtenance
depot from each of the three services and their respective
command headguarters, plus an examination of data elemegts of the
DOD 7220.29-H system and discussions with OSD productivity and
naintenance policy officials and BLS officials, we propqsed that
the Rssistant Secretary of Defense, Manpower, Installations and
Logistics (1) examine the feasibility of using the DOD 7220.?978
system for measuring and reporting depot maintenance productivity
and, if feasible, {2) develop appropriate reporting formats to
satisfy the BLS reporting requirement and to aid OSD oversight of
depot maintenance activities.

Mr. Calhoun informed us that your office agrees wi?h our
prooosals. He also provided us with an action plan indicating
that steps to implement the proposals will be completed by‘Harcﬁ
1986, and that we will be kept informed of OSD's progress 1n this
regard.

Since this letter summarizes our understanding of actions on
our proposals, cfficial DOD comments are not reguested.

Thenk yvou for the cooperation and assistance providecd o Our
staff during this review. If you have any further‘questlons,
ease contact Mr. Robert Taylor or Mr. Horace Kreltzman on

pl
275-2156.

Sincerely vours,
Frank C. Conahan

Director

Enclosure ~
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AND LOGISTICS

liae J. Andersor
-

2. Government Division

ed States General Accounting Cffice
441 G Streer, NW

Washiaogton, D.C. 20548

Dear Mr. Anderson:

02 December 18, 1984, I met with Briam L. Usilaner, Robert L.
Taylor, Eorace Kreitzman, and Ralph E. Reardoec of your sraff to
discuss the potential for anm improved productivity Deasurement
and reporting system for Department of Jefense {(DoD) organmic
depot maiztenance activities.,

4% a resulr of rhis cdiscussion, I agreed Ic Ce
existicg Dob 7220.29-E depot mainrfenance cost accountizng data
base can be used to comstruct productivity inmdices. Accordingly,
my staff 111 test the data base and deve.cp an¥ nDecessary soft-
waTe o vopstruct: iadices.

1f the test proves this concept to be feasible, productivity
trend analysis ang other special studies will be performed. Coco~
sideration will be given to using ‘this data for the Federal Gov-
eramemt Productivity Report. A milestome chart to accomplish
this effort is provided for your information. Your staff will be
kept informed of progress on this productiviiy measurement study.

CTU Azsizntont Sozretory of Tefcrss

(Manpower, [nsiziuticns & Logistos)

Zanclosure
als
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